
LEELANAU COUNTY BOARD OF COMMISSIONERS 
Leelanau County Communications Task Force 
Thursday, June 9, 2016 – 9:00 a.m. 
 
Call to Order: 
County Administrator Chet Janik called the meeting to order.  Today’s session was held 
in the Community Meeting Room of the Leelanau County Government Center, 8527 E. 
Government Center Dr., in Suttons Bay. 
 
The Pledge of Allegiance to the United States of America was led by Undersheriff Steve 
Morgan. 
 
Roll Call/Introductions: 
Janik asked Task Force members to introduce themselves, who they represent or why 
they are present: 

• Carolyn “Peachy” Rentenbach, Chairman of the Leelanau County Board of 
Commissioners 

• Greg Julian, representing the Cedar Fire and Rescue, here to provide input and 
see it move forward 

• Ron Plamondon, Information Technology Director for Leelanau County 
• Gary McGhee, Bingham Township Trustee 
• Matt Ansorge, Director of Leelanau County Emergency Management/911 
• Pat Burguard, Chairman of the 9-1-1 Advisory Committee, also an EMT for 

Leelanau Township 
• Chet Janik, County Administrator 
• John Dodson, Glen Lake Fire Chief and representative for the Leelanau County 

Fire Chiefs’ Association 
• Steve Morgan, Undersheriff, Leelanau County Sheriff’s Office 
• Doug Scripps, Leelanau Township Supervisor 
• Ty Wessell, County Commissioner 

 
There were two guests present, and Janik asked them to introduce themselves: Jessica 
Spindler, Sales Consultant with Tele-Rad, and Michael Muskovin, Solutions Architect 
with Motorola. 
 
Task Force Member Absent: 

• Melinda C. Lautner, County Commissioner 
 
Approval of Agenda – Additions/Deletions: 
None. 
 
Janik said they hope to keep the meeting fairly informal; to have dialogue and 
interaction, very loosely structured. 
 



Leelanau County Board of Commissioners 
Communication Task Force – June 9, 2016 
 

2 
 

Election of Chairman: 
Janik noted Task Force members were appointed by the Board of Commissioners, and 
will be making a recommendation to that Board, so the Task Force Chairman has to be 
a Commissioner.   
 
Wessell Nominates Carolyn Rentenbach as Chairman of the Leelanau County 
Communication Task Force.  Seconded by Plamondon. 
 
No further nominations – nominations closed. 
 
Janik called for all those in favor of Carolyn Rentenbach as Chairman of the 
Leelanau County Communication Task Force. 
Discussion – none. 
Ayes – 11 (Janik, Julian, McGhee, Morgan, Plamondon, Rentenbach, Scripps, 
Wessell, Ansorge, Burguard, Dodson) 
No – 0 Absent – 1 (Lautner)     MOTION CARRIED. 
 
Action Items – 
Current System Overview and Limitations: 
Janik asked Ansorge to explain why the Task Force was formed.  Ansorge said they 
identified the radio upgrade project as part of the County’s Capital Improvement Plan.  
It started when his predecessor, then-director Tom Skowronski was in the position, and 
the problem has recently become more obvious why we need to make a transition in 
this direction. Ansorge referenced a handout he had previously distributed (see 
Attachment #1).  The Dispatch consoles are no longer supported; they are considered 
“end of life.”  This is not a good place to be in terms of emergency communications.  
Parts are no longer available for purchase through the vendor or supplier, as they are 
no longer supported.  Plamondon currently “hunts” for replacement parts on eBay.  
There are no warranties on the parts; you have to rely on the seller. 
 
Ansorge continued; with our current system, we have a limited number of possibilities 
that we can handle channels or “talk groups.” This is due to the age of the equipment.  
The newer equipment has more abilities for the dispatchers to manipulate and operate 
on the fly, depending on the demands of the incident.  We do not have the ability to 
monitor emergency buttons on the portable radios.  That is a responder safety issue.  
Ansorge gave the example of how earlier last month, Benzie County had an active 
shooter exercise in progress and Leelanau County was called by Grand Traverse County 
because of an emergency activation that was communicating on one of our channels.  
It turned out to be a participant in that active shooter exercise, who moonlights with 
Northflight.  They had his name and radio number and called Leelanau because they 
didn’t know who it was.  We do not have the ability to monitor emergency push buttons 
on the portable radios, which could be a big issue. 
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Ansorge said he also wanted to bring up the subject of firefighter death notifications; a 
lot of those deaths are due to lack of interoperable communications – whether they 
couldn’t communicate with Command, or other reasons. Those are completely 
avoidable, and deaths we do not want to see happen in Leelanau. 
 
Julian asked how long has the eBay, end of life been going on?  Ansorge responded end 
of life happened in February, 2009.  We were unable to buy replacement parts from the 
vendor or supplier.  Plamondon said he buys parts for the recorders, Max (Machuta, of 
RadioNorth) purchases radio equipment from eBay.  Julian remarked that matches up 
with what he has been told through the Cedar Fire Department over the years.  They 
have been talking about replacement parts over the last five years and from the very 
beginning they have been talking about the trouble in obtaining replacement parts.  
Ansorge said we typically do not like to go 12 years. 
 
Current Equipment in the Field (LE, Fire, EMS): 
Ansorge said with the tower systems, under a PSIC grant a few years ago, we were 
able to update the VHF system to accommodate simulcasting sometime between 2010 
to 2012.  Plamondon asked was that the big one we did with Grand Traverse County, 
the virtual consolidation grant?  Ansorge affirmed; discussion followed.  Ansorge said 
with the equipment put in, it could handle simulcast capabilities, with a minimal 
financial commitment on our end in order to bring that online.  Rentenbach asked and 
Ansorge responded he did not have numbers on that; it was communicated to him it 
was a minimal financial amount.  Dodson remarked the problem with simulcasting isn’t 
so much with financial issues, it just doesn’t work very well.  Antrim County has been 
struggling with this for ages.  It is a power issue, where you have one tower 
overpowering another tower because you are somewhere closer to one tower than the 
other.  There is also a synchronization issue; depending on where you physically are, 
you can get an echo because it is transmitting from several towers.  With the County’s 
topography, simulcasting isn’t such a great idea.  That is why we have stayed with the 
same type of individual channeling for so many years. 
 
Burguard noted the (trouble with transmitting) increases now with the leaves out; 
summer is worse than winter.  Ansorge said these were all parts of the system put into 
the place before he was here.  He wants that knowledge base you are putting out with 
simulcast.  He understands the towers will compete with one another, with echoes.  We 
will find pros and cons to each issue. 
 
Ansorge continued; currently, we operate on a patch, or a Band-Aid.  It operates, it is 
feasible; but it is not really something we want to operate permanently.  With this 
system for each 800 channel or talk group we communicate on, we need to implement 
an exterior radio down in the equipment room.  That means more equipment we will 
need to purchase in order to communicate with other agencies. 
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Burguard said that also means one more device that could fail.  Ansorge agreed, adding 
one more piece we are responsible for to maintain. 
 
Chairman Rentenbach asked, is there anyone present who doesn’t think we need (an 
800 MHz system)?  Ansorge said that is the path the 911 Advisory Committee and the 
Fire Chiefs Association have agreed upon.  Everyone who currently utilizes an 800 MHz 
system would agree that this is what we should move forward with.  If this Task Force 
is in agreement with that, it would make more of these steps much easier. 
 
Janik noted one of the things he has told Ansorge is there is a universal agreement we 
need to go forward with this.  Let’s not go to the Board year after year, asking for new 
pieces of equipment; let’s look at what the long-term needs are.  Let’s come up with a 
plan for the next five years.  We can plan from a budget perspective, but what are the 
needs?  If we do this now, what is on the horizon in the next few years?  Let’s look at 
that and the long-term plan to address all those needs. 
 
Ansorge agreed, saying maintaining the system is important, but so is having a system 
that can change with us.  Buying the cheapest model on the market may not sustain us 
long and we may pay more for equipment in the long-run. 
 
Janik said he is sure the Sheriff’s Office has some equipment needs, as well as the 
township fire departments.  Ansorge asked Morgan, how long do your portables and 
mobile radios last?  Morgan responded they get about 8 to 10 years out of a unit.  They 
are running mobile radios now that he isn’t quite sure of when they were purchased, 
but they are still functioning.  Morgan said he budgets every year in capital outlay for 
their radio failures, because they can no longer be fixed.  The immense amount you pay 
for radio – approximately $3,700.00 per radio…  Ansorge asked do you typically service 
one certain radio over another?  Morgan responded they are the same, they are 
actually pretty reliable equipment.  The problem is if you do have issues, you need to 
handle the problems right away and have the funds and parts to do so. 
 
Ansorge said you can’t just provide loaner mobile radios. Morgan affirmed, adding we 
have a few spares of the older variety, though. 
 
Julian asked and Morgan responded he is talking about 800 MHz radios.  The prior 
administration had the foresight to see this was coming and obtained those.  They went 
to the 800 MHz long before we were here.  Janik remarked, that would mean those 
radios are now getting closer to their end of life.  Morgan affirmed, adding if everyone 
goes to 800 MHz, the equipment needs of the fire departments will be more immediate 
and expensive than the County’s.  The Sheriff’s Office already has a lot of this 
equipment; it is old, but it works.  There would have to be a funding mechanism in 
place where they can get replacement equipment. 
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Burguard noted the history of that equipment purchase was with State and Federal 
grants.  Region 7 provided an ambulance system.  Each ambulance has a mobile 800 
MHz radio and a portable was issued with it.  For example, Northport has two mobiles 
and a portable to go with each mobile.  Those were purchased through the grant, 
which may have been handed out in 2012-13.  All the grants changed – now 
communications is not an option in the grants anymore.  
 
Chairman Rentenbach asked does each ambulance have an 800 MHz in the mobile and 
portable?  Burguard affirmed, adding there were a few that didn’t get a portable when 
it was purchased through the grant, so they had to purchase those on their own.  
Rentenbach asked are there other fire departments with more equipment than that?  
Dodson affirmed, saying he wouldn’t necessarily agree with Burguard that all 
ambulances have that.  Some departments may have added more ambulances to their 
fleets since then so they might have an ambulance that does not have that. In general, 
he does not believe most agencies have the 800 MHz radios.  Burguard asked and 
Dodson said no, they do not.  Dodson explained the problem with the radios in the 
ambulance is they have a choice – they can communicate between their two 
ambulances, they can communicate with Munson (Medical Center) ER, because they are 
bringing patients in and that is the extent of communication at that point, because 
Dispatch doesn’t have any capability of interacting with ambulances.  They don’t have 
the channel, or “talk group.”  The County ambulances can talk with one another 
because they have the same capabilities.  The usage of those radios, of those who do 
have them in the ambulances, is nonexistent or very limited. 
 
Burguard said there are four channels for the County, four for each fire department, 
and there is interoperability between the County and the departments.  The template 
was designed for 16 channels and then the Federal and State channels. There is a little 
interoperability.  We like to use the channels for anything on the water.  If our system 
went down, we could talk to dispatch on any of the four channels.  It was set up for 
interoperability during the State Region 7 process, not for anything within the County.  
We will need to have a new template design to be able to communicate with the others.  
There is no link for interoperability with Grand Traverse County without doing a patch. 
 
Ansorge remarked there was some oversight during Grand Traverse County’s planning 
process, but they didn’t think about mutual aid.  Burguard said they see it on the EMS 
side where they now have trouble in talking with Northflight. 
 
Chairman Rentenbach said she is trying to get a feel from the townships and fire 
departments, what the financial commitment will be and where will the money come 
from.  Dodson responded the Fire Chiefs as a body does embrace this project.  He 
would also suggest that is the big issue that they will have.  It is one of the things that 
has to be asked and answered here; they can’t be left behind. 
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Janik said we should discuss what the needs are, take the finances out of it initially, and 
then come up with a long term plan for needs.  There are different ways to fund this.  
He hates to have a limited discussion because of finances.  Let’s come up with a long-
term plan that serves all of the needs of the County, the Fire Departments and EMTs. 
 
Ansorge said they are currently trying to identify the current needs in the field.  He 
asked Spindler how many Fire Departments has she visited so far.  Spindler responded 
she has visited all County departments except for Leland and Elmwood townships.  In 
looking at the vehicles – the whole picture will be identified on the needs of each 
station.  Ansorge said that will help identify what types of radios need to be installed or 
replaced.  There are different options.  You can have multiple mics on each radio; 
sometimes that is a benefit.  Spindler can identify whether or not it is being used 
efficiently, if something better should go in there or if it needs to be replaced.  Having a 
detailed inventory will help us out with what we need to replace with this upgrade. 
 
Burguard said he was involved in the early 1990s with the installation of VHF. In that 
process with the start-up, the intent was the County handed out all the hardware to get 
us started.  Individual departments had the option, with some receiving portables 
rather than pagers.  However, it all started with a County package.  As Dodson said, it 
is so uneven now with the amount equipment each township has. 
 
Burguard said he had recommended at one time to identify the total needs so that 
everyone is operable, of all, and then shelf parts so that when people have failures, it 
comes out of an equipment fund.  Burguard said he always goes back to the tower 
rental for that fund.  That was the original intent of what that fund was for – to replace 
pagers and hardware for the communication in the County.  Chairman Rentenbach 
asked and Burguard responded the hardware to operate was tied to that fund.  If a 
department picked up extra radios to do their own little pieces, then that was theirs.  
Burguard noted everything got mismatched when the departments ordered different 
brands of radios. He noted Dodson’s department foresaw this and they are now set up 
with 800s.  More comments followed. 
 
Janik said let’s come up with a plan that addresses everyone’s needs. He would hate to 
have the each department coming up with multiple plans – we will be right back here.  
For him, it is serving all the residents of Leelanau County.  Burguard gave a detailed 
explanation of a system called “rip and run,” which involved tearing a sheet off the fax 
and get in your truck.  They never put that system in place.   
 
Discussion followed on equipment. 
 
Ansorge said the other potential project that could be encompassed is the NexGen911 
(NG9-1-1). It is a separate project, part of the County’s Capital Improvement Plan, and 
it does tie closely with Emergency Communications.  In being able to take the 911 call 
in order to dispatch the units to the call, they do tie together.  What we are discussing 
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here is the radio side; NG9-1-1 would be the telephony side.  Peninsula Fiber Network, 
or PFN, is pursuing options to bring fiber connectivity to Dispatch.  With that fiber, NG9-
1-1 would change the way we receive 911 calls, so we would need to change the 
equipment that handles the calls and the computers in the racks would need to be 
changed.  Plamondon said the equipment was installed in 2004; it is still barely 
functioning, and it is very susceptible to going down. Burguard remarked they had 
talked back then about having everything being done by satellite.  
 
Ansorge said the good thing about fiber is that it is a very capable network.  It has a lot 
of room to grow, a lot of technological advances that can be made with that medium of 
communication.  In moving forward with NG9-1-1, we would need to identify 
equipment that can transform with us, how we operate, how we can best serve our 
communities and be part of the regional team.  We do have outages; with NG9-1-1, 
outages will be fewer and far between.  Being able to rely on community partners will 
be a big part of the project. 
 
Burguard asked is there any mandated use by the State or State funding?  Plamondon 
responded he sits on the NG9-1-1 State Committee, and there is no plan right now for 
funding; they are looking at it, and eventually there will be a mandate.  They haven’t 
even gone out for bids.  He wouldn’t count on any funding being allocated.  Janik asked 
and Plamondon responded the entire Upper Peninsula is on NG9-1-1.  It isn’t 
implemented on the State level yet, the State has to implement the IP telephony part of 
it.  That is the part that still has to go out for bids. What is being installed in the UP is 
basically a “plug-in” tool – an analog phone line is functioning in the arena as an IP-
based system.  There is still an analog trunk when someone hits 911, a copper line then 
handles it.   
 
Janik asked and Plamondon responded the various entities in the UP funded the project 
entirely on their own in collaboration with PFN, the same company Leelanau County has 
looked at.  We have looked at two or three different companies.  The system we have 
was previously called Xtend, which was then bought out by Spōk.  The thing that really 
looks good with PFN or Intrado, which Grand Traverse County has chosen – we could 
piggyback off their system.  Each County in the UP got their own main system, but later 
on they decided they could have gotten by with just two main units and satellites off of 
it. There are some good advantages to that. 
 
Plamondon said the County’s CAD system has been upgraded several times; it is 
functioning well.  When a call comes in, the caller information appears on a computer 
screen, tells you the address, where the Fire Box is, the ESN or emergency service 
number appears and the Dispatchers know who to dispatch and what equipment is 
needed to dispatch.  They put them in route; when personnel check in on scene, they 
are handling all of the interactions with the units.  That is fed back to the fire 
departments so they can do their billing.  We are different than Grand Traverse County.  
They are using New World, we use InterACT.  We are on a different piece of software 
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than Grand Traverse County.  If we were to be a truly interoperable region, it would be 
nice if we were on the same CAD software. We would like to see that as an option as 
well.  It may be more expensive than we want to tackle, but it should be looked at. 
 
Ansorge said with the same system, we can transfer the calls and all the information we 
have taken.  Currently, we can transfer the call, but we can’t transfer the CAD 
information, with the address and number. We have to relay that information verbally.  
Plamondon said if you have the same CAD system, and there was a major incident, you 
could have Dispatchers in Grand Traverse County dispatching our units.  There are 
some real advantages to that, but it might be more expensive. 
 
Wessell said we explored the Smart911; should that be a part of the discussion?  
Ansorge responded that will be part of the telephony aspect of Dispatch; a kind of 
information system that citizens would have to sign up for and create their own profile.  
That information would be available on our telephone system.  Janik asked and Ansorge 
affirmed Grand Traverse County has a Smart911 system. Discussion followed on the 
Smart911. 
 
Muskovin clarified with the Smart911 system, you create one account and no matter 
where you are, as long as that other agency has Smart911, that information will follow 
you.  A nationwide database is maintained. 
 
Janik asked Morgan is there is anything Law Enforcement needs.  Morgan responded a 
funding mechanism in place for replacing equipment.  We wouldn’t expect you to 
initially purchase a lot of radios for the Sheriff’s Office.  Plamondon asked and Dodson 
responded it depends on how it is implemented. If this is implemented over a term to 
get things started… the problem is some agencies have more vehicles than others.  
There is no way of equally divvying them out.  It will be hard for everyone.  They have 
more volunteers, etc.  There is a pager element to this where some agencies may or 
may not utilize pagers.  Discussion followed.  As Janik has suggested, let’s worry about 
the financing later. 
 
Dodson added they have used 800 MHz radios for seven years; this is long overdue. 
Why the County was buying eBay equipment is beyond him.  Julian said, so you are 
supporting this.  Dodson affirmed. 
 
Janik said from the fire association standpoint, have we missed anything?  Julian 
remarked everyone needs to be covered. There are a lot of dead spots in the County 
and we want to serve our citizens.  Burguard asked and Ansorge responded the Road 
Commission is not interested at this time.  They have a few portable radios that are 800 
capable.  They just upgraded their equipment.  They support but do not want to be 
part of the program.  Janik said if we come up with a plan, they may want to buy into 
it.  Janik noted it seems silly to have two systems going.  Ansorge said he has reached 
out to the schools; they would be in favor of communicating with everyone.  He has 
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some equipment numbers for affordable radios for them, with school buses with radio 
capability, whether there is a portable radio in every classroom of every school, that 
would be each school’s choice.  He noted Glen Lake has radios all over. 
 
Julian asked and Ansorge responded his Glen Lake Community School contact will 
probably be new Superintendent Sander Scott.  Discussion.  Julian noted School Board 
member Pat Middleton is extremely technologically competent.  Janik added there is an 
informal meeting every month of the County superintendents.  Ansorge said he wants 
to approach them for all the exercises and communicate with them.  Julian remarked 
that at Glen Lake, that whole school is a dead zone.  Chairman Rentenbach asked if 
other counties are discussing this.  Ansorge said everything we are discussing here has 
been done before; Leelanau County will not be unique moving forward with this.  
Muskovin noted the entire UP has implemented a new system – Benzie County Law 
Enforcement, Grand Traverse County Law and Fire – Kalkaska County is considering it.  
Downstate, there is a pretty good saturation of agencies utilizing 800 MHz. There are 
275 tower sites across the State. When you talk about interoperability, it is Statewide. 
Janik remarked, so Leelanau County is really behind the “8-ball” in dealing with this 
issue. Muskovin responded Leelanau County is within the last quarter of governmental 
agencies to get behind the 800 MHz. 
 
Funding and Timeline Options: 
Janik said let’s discuss the politics of funding.  He certainly isn’t advocating it, but this 
clearly isn’t a Village, Township or County issue.  There are 22,000 residents in 
Leelanau County; everyone is impacted by this.  Janik said he is not proposing it, but a 
lot of counties do have 911 millages.  Janik noted the cost of a cup of coffee is roughly 
$2.00.  Would people be willing to give up the cost of 20 cups of coffee a year to fund 
all of this? For example, the Senior Services millage is .265ths of a mill, costing 
(households) $26.00 a year, depending on the house value, and that generates 
$650,000.00 a year.  For example; let’s say Ansorge came up with a budget of $2 
million over the next five years.  If you break that down, that is less than .17ths of a 
mill, or the cost of 15 cups of coffee a year – a very small amount – less than $2.00 a 
month for the average household. 
 
Janik continued; we haven’t discussed a potential 911 surcharge which is what a lot of 
other counties do, and that is a whole other option.  If you (obtain funding) at the 
County level, and say these are the needs, as it isn’t a specific township fire department 
need, this is a Countywide need. We are serving all of the residents of Leelanau County.  
He could be driving along in one township and be involved in an accident, for example, 
in Glen Arbor.  Janik said he lives in Elmwood Township, which doesn’t matter, because 
Glen Arbor will assist him. If we do what is best for the entire County, take the politics 
out of it, you could create a communications fund that serves the entire County.  It’s 
not County, Township or Village money, it’s the residents of Leelanau County’s money.  
We would have that (fund), so when the equipment breaks down, we wouldn’t have to 
come back, year after year, asking for funding.  We create a fund the fire departments 
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and governmental entities (could all use).  We aren’t even talking about the 911 
surcharge which is another option.  Don’t just limit yourself to the radios; let’s look at 
the big picture.  Everyone would view this as a priority.  It is hard not to be in favor of 
this.  Julian said he has been monitoring it over the last few years.  There has been 
pretty strong support of millages for fire/emergency services.  With our aging 
community, he said he thinks there is a lot of support for it. 
 
Chairman Rentenbach remarked that doesn’t even take into account that we can apply 
for grants.  Ansorge clarified with millages, we can charge up to the amount, not 
necessarily collecting the entire amount.  Rentenbach asked, with Governor Snyder’s 
economic development regions, can we band together with other counties in the area 
and obtain State funding?  Janik noted we are part of that region, and Governor Snyder 
has been advocating partnerships.  A lot of State funding is linked to proving you are 
working together with other units of government.  It is all a possibility.  That was his 
point; let’s come up with what we really need here, and see how we can fund it.  There 
are a lot of options out there.  
  
Chairman Rentenbach asked has funding been talked about (with the State 
Committee)?  Plamondon responded not the funding part of it; however, we like to 
collaborate with Grand Traverse County whenever we can.  They have their CAD 
software in our 911 Center; in the event they were to close down, they could come over 
here and run their CAD.  We have agreements with Grand Traverse County.  Janik said 
to the best of his knowledge, the only 911 funding request for the County was in 2010.  
Discussion ensued on the previous 911 millage. 
 
Burguard said the original intent of the Tower Rental Fund was to fund the system.  
Ansorge said we have budgets for repairs and contractual services. Some of that Tower 
Fund money pays for salaries in Dispatch, which is reported to the 911 Committee 
through the State.  Janik asked how does the surcharge work?  Ansorge asked and 
Muskovin responded the surcharge is population based.  The MPSC (Michigan Public 
Service Commission) has identified a maximum possible surcharge you can apply to 
landlines and cellular phones and it is based on population.  If you want to exceed that 
amount it has to go before voters.  In bridging to the millage discussion, millage 
funding is by far a more stable funding mechanism than a surcharge.  The State 
Legislature and MPSC is always trying to catch up and identify the technology 
surcharges for the devices accessing their phone systems.  It is always a catch-up game 
as to what surcharges can be applied to what devices.  They are always reacting to the 
technology.  Plamondon added the other side of this is where did the resident actually 
purchase the devices.  He knows a lot of people who have 616 numbers who live here 
part of the time during the year, and we would not get that money; it is all based on 
where they live.  People who come up for the summer for the lake, we do not get any 
of their money. 
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Janik said the radio cost estimate just for Dispatch is $700,000.00.  An equipment quote 
from Intrado for NG9-1-1 is estimated at $70,000.00.  Plamondon said he would 
estimate that cost at $100,000.00 to $120,000.00.  The CAD system in Grand Traverse 
County is very expensive.  Janik said if you were to add those together and add some 
money for replacements, the projected cost could be around $1.2 million, and we want 
that funding over four years.  If you needed $300,000.00 a year for four years, that is 
1/10th of a mill.  Discussion ensued.  Janik said in theory, if you come up with a plan for 
a three to four year millage, it is a pretty reasonable plan if you break it down.  The 
cost to the average taxpayer in the County would be very inexpensive for those 
services.  If those taxpayers have any reason to call 911, a fire department or the 
Sheriff’s Office, it is an easy sell.  It shows you the need to come up with a long-term 
plan addressing all the needs rather than everyone trying to do their own separate 
things.  In a few years we will be right back here if we do not. 
 
Julian asked are we looking for a consensus from this group to travel in this direction?  
We need a total equipment cost, project the costs down the road and come up with a 
dollar figure.  Janik said the County is just starting its budget process so the timing is 
perfect.  He would think maybe at the next Task Force meeting, we come up with some 
very specific cost items.  Fire departments should identify their needs and roughly 
ballpark numbers and discuss all those.  Julian asked Ansorge, have you addressed this 
with the fire departments?  Ansorge affirmed, saying they have compiled a detailed 
equipment list, and he performed his own radio coverage test.  Cedar and Glen Lake 
are the only ones to complete it so far.  With the 800 system, they had the State 
perform a coverage test throughout the County.  We also wanted the fire departments 
to check the areas they know they do not have coverage such as shorelines, the 
National Park, hills and valleys. 
 
Plamondon said the process we use to come up with this; is this something released as 
a Request For Proposal?  For example, the NG9-1-1 solution, how do we decide which 
solution we want?  Is it something this committee looks at or is it something that we as 
staff say it is better to go with one plan over another?  Janik said it would be great if 
the professional people made a recommendation to this Task Force and then we 
endorse it and recommend to the full Board.  Discussion followed.  Plamondon 
remarked we want something that makes us more interoperable with our neighbors. 
 
Janik said he would hope Plamondon and Ansorge will be able to make a 
recommendation the Task Force would support, and that the Task Force could 
recommend to the Board.  Burguard recommended we take a snapshot further out than 
five years.  With the life expectancy of the equipment, and the potential for asking for a 
millage, let’s create a statement for five to ten years out.  That is how we failed last 
time – not looking far enough out.  Even a snapshot of what we picture in eight years.  
Plamondon noted there isn’t much technology beyond where we are going now.  The 
NG9-1-1 will be fairly state-of-the-art.  FirstNet may be something to look at, the cost of 
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what it would be to join FirstNet, to have connectivity for every firefighter out on the 
dunes. 
 
Janik said if we come up with a long-term vision for the next 10 years – for example, 
say we requested a millage for four years.  Hopefully after four years we have 
accomplished our goals in that four years.  Burguard said a snapshot would be a good 
goal. 
 
Muskovin said the State of Michigan has invested and funded a 10-year plan for the 
continued upgrades to the voice communications system.  The State has already 
invested in it. You are good for another nine years.  Discussion ensued. 
 
Next Meeting Date: 
Consensus to hold the next session on Thursday, June 30, 2016, at 9:00 a.m. 
 
Chairman Rentenbach noted she will be away from the area that date. 
 
Julian nominates Wessell as Vice Chairman.  Seconded by Rentenbach. 
Nominations closed. 
 
Consensus to elect Wessell as Vice Chairman of the Leelanau County 
Communications Task Force. 
 
Wessell asked when are we looking at having a plan together?  Ansorge remarked he 
sees a potential millage as stability.  It is a good topic for discussion.  Janik said that 
would be a good topic for the next meeting if we were to go forward with a millage 
there are legal guidelines.  Scripps noted we have missed the deadline for the August 
Primary; the November election deadline is looming.  Janik said the Board would have 
to be involved in this. 
 
Public Comment: 
None. 
 
Task Force Member Comments: 
None. 
 
Motion to Adjourn: 
Meeting adjourned at 10:15 a.m. 
 
 
_______________________________ 
Laurel S. Evans 
Special Deputy County Clerk 
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Attachment #1 

Leelanau County Communications Task Force 
Thursday, June 9th, 2016 

 
Current System: Dispatch 

1. Orbacom T5 VHF consoles 
a. Installed when Dispatch Center was constructed in 2004 
b. Reached “end-of-life” in February of 2009 (no longer supported by vendors and 

replacement parts are not available through suppliers) 
c. Replacement parts are being purchased off EBay – risking uncertainty of quality and 

reliability of the products 
2. Current system is limited in the number of talk groups (radio channels) it can handle 
3. Do not have ability to monitor emergency buttons on portable radios (Officer Safety) 
4. Fire Fighter Death Notifications – too many are due to lack of interoperable 

communication 
 
Current System: Towers 

1. VHF equipment upgraded in recent years under PSIC Grant 
a. Upgraded to accommodate simulcasting on VHF and 800MHz systems in future 
b. Will require minimal investment to implement this capability 

2. Currently utilize a “patch” to communicate on 800MHz system through VHF 
a. Require external equipment for each patch – extra radio units 
b. Extra equipment located in equipment rooms – Dispatchers unable to manipulate to 

accommodate demands in the field 
 
Proposed System: 800MHz/MPSCS/State System 

1. Supported by Fire Chief’s Association and 9-1-1 Advisory Board as the system in which 
we need to transition 

2. Provides most ability for interoperability – within and outside Leelanau County 
3. No need to add external equipment to the system 

a. MPSCS has all talk groups available with written permission from agency 
b. Our VHF system is already in place 

 
Other Potential Equipment: NexGen911 

1. Peninsula Fiber Network currently pursuing hardline fiber options to Dispatch 
2. NexGen911 would require telephony upgrade – computer room equipment and 

computer system equipment in Dispatch 
3. Cost-effective option to tie into Grand Traverse County and operate off their “host” 

equipment 
 
Financials: 

1. 22 out of 83 Counties in Michigan currently collect some level of millage for 9-1-1 
2. 63 out of 83 Counties in Michigan currently collect some level of local 9-1-1 surcharge 
3. Leelanau County does not collect either 
4. County Tower Fund generates close to $250,000 annually – around $72,000 budgeted 

for repairs, contractual services, and utilities 


