
DRAFT 
Leelanau County Housing Task Force Goals 
from 10/5/15 discussion 

The Housing Task Force will focus on education and awareness on housing needs, barriers, and 
solutions in Leelanau County. The Task Force will gather or develop information on, document, and 
share online the following:  

• Definitions – affordable, low-income, workforce, seasonal housing 
• Permitting process 
• Details on existing housing stock and trends, i.e. where the workforce is living now 
• Development readiness of communities/sites 
• Populations our communities want to attract and information on current housing 

locations/trends 
• Location preferences/desires for new housing on the part of different populations 
• Best practices from similar seasonal communities (i.e. Park City) 

As part of the information-gathering and -development process, the Housing Task Force will 
communicate, meet, and/or have conversations with the following groups or individuals: 

• Zoning officials and township/village officials (planning commissioners and elected officials) 
• Builders 
• Nonprofits 
• Businesses/employers/human resource directors 
• Other seasonal communities (i.e. Park City, Aspen, etc.) that have addressed similar housing 

issues (via teleconference) 

As part of these conversations, the Housing Task Force will ask questions including: 

• What are your barriers to addressing housing issues? 
• What are your goals related to housing? 
• What’s working relative to housing? 
• What potential role do you see for the Housing Task Force to support your goals? 
• What are developers looking for?  

Potential Information sources: 

• Chamber of Commerce business survey 
• Leelanau County Target Market Analysis 
• Leelanau County Housing Inventory 



 


